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In our attempt to document the history of K & T, one of the important subjects is the birth 

of the Numerically Controlled Machining Center. Based on what we have read in the 

patent suits, published newspaper accounts and company manufacturing records and 

literature the following appears to be true. 

 

The first MM IIs were built in 1958 in the hiway 100 plant by standard products division. 

We have to believe that the Model II was first built as part of the Hughes Machine project, 

and I say that based on Engineering Development Numbers (E.D.) and the statements 

made in the Patent Suits. 

 

When the Engineering Department was developing a new product they would assign an ED 

#. After that, all labor, parts, machining hours etc. were reported against account numbers 

in the ED project. 

  

Project ED #74 was the Hughes Machine Project. ED # 77 was the Milwaukee Matic MM II 

Project. I believe the MM II started as part of ED # 74 and was separated out during the 

development process when it became apparent that the Hughes project was not going to 

work out. I need to see the depositions in the patent suits to prove or disprove that. 

 

For those that might not know: 

Everything manufactured at K&T was given a lot # for record and control purposes. Lot #s 

were a 4-digit number and Theodore Trecker recorded the very first one June 3, 1898. 

The K&T Lot Book lists the Lot #, a quantity, a description and a ship date. 

Lot Cards record the machine serial number, ship date, customer name & address and 

sometimes order info for each machine or item on the order. (A lot could be 1 machine or 

50 machines. Lot #s were also given to attachments and other manufactured units.) 

 

In some cases, machines built on ED #s by Engineering were brought out to the production 

floor, assigned a lot # and Serial Number and then sold. That is what happened, I believe, 

with the first 5 MM IIs. Some of them were in fact used as “Demonstrator” machines or 

used in Production in the Machine Shop for a few years and then rebuilt and sold. The ship 

dates tell the story. Machine # 2 of the first lot went directly to a customer in January of ’59 

and became the famous “First MM II Machining Center to be sold”. The customer was GE 

of course. Machine # 3 also went directly to GE in New York in May of ’59. 

 

The K&T Lot Book records the first two lots of MM IIs as being built in 1958. The first Lot 

# used was lot #8680. In the Lot book it is described as “ED #74 Servo Control Milling”. 

(Note that it says ED#74.) 

In the Lot Cards for lot 8680, there is a note that the machines on this lot were added to the 

cards in 1971 because a Lot Card had not been completed in 1958. Lot 8680 had 5 

machines assigned to it and the machine serial numbers at that time were based on the lot 

#. The first machine was then 86800100, 2

nd

 was 86800200 etc. 

 

The second Lot was #8740 for 5 more machines. They were then 87400100, 87400200, 

87400300, etc. 

 

I will list each of the 10 machines by serial number and then what I know about each one. 

 

 



Lot 8680 – 5 machines in Serial Number Order 

 

S/N 86800100   Order # B2273, This was the first Model II built. (by serial # anyway) It 

must have been completed sometime between July and December of 1958. It was used as a 

demonstrator at K&T and possibly as a production machine from mid ‘58 until early in 

‘63. It was pulled from use in early ‘63, rebuilt, updated and sold to Numeric Machining in 

Minneapolis. It shipped in May of 1963. It had a GE Tube Type Control (Serial # 10908) 

when it went to Numeric. Jim Donndelinger adds: “The first machine was installed just outside 

the door going to the shop at Hwy 100 in a fenced-in area, where it stayed until the N/C demo room was 

set up in the middle of the plant.  This is the machine that was shown on the cover of Business Week.  It 

had been assembled on the floor surrounded by temporary walls until it was demonstrated to employees 

in December 1958.  After the demo John Joerger threw a party for all those who had been involved in the 

project.”

 

 

S/N 86800200   Order # B1324, This is the machine that was started on ED # 74, completed 

in December of ‘58 and sold to GE in Waynesboro, Va. It shipped in January of ‘59 with 

great fan fare. The K&T newspaper had an article and it was also announced in all the 

local newspapers as the President of GE came to Milwaukee personally to accept it for GE. 

This was then the “official” first MM II Machining Center sold commercially. It had a GE 

Tube Type control.  Jim Donndelinger adds: “The second machine was shipped to GE 

Waynesboro (GE's Control Division) without the control.  Its purpose was to be a test machine for GE's 

K&T controls.  GE also assigned two full-time employees at K&T for support and liaison for nearly two 

years. To my knowledge, the Waynesboro machine was never used there for production.”  

 

S/N 86800300   Order # not known, I am not sure when this machine was completed but 

probably in ‘58 or early ‘59. This machine was sold to GE Schenectady, NY and shipped on 

05-14-59. This would be the 2nd machine shipped. It was returned to K&T after a few 

months, rebuilt and modified and sold to GE in Burlington, Vermont and shipped to them 

in December of 1960. It had a GE Tube Type Control. Jim Donndelinger tells me “The GE 

Schenectady machine was the only early MMII I am aware of that shipped to a production facility without 

a shuttle.  When the machine was returned and resold to Burlington a shuttle was added (that is what the 

"rework" was about).” 

“GE Burlington manufactured the Vulcan machine gun and other armament.  The installation was pretty 

much of a flop until a few years later after they hired Ray Matheu away from Chandler Evans who did a 

great job of getting the machine running production.”  

 

S/N 86800400  Order # B01477,  This machine was also completed in ‘58 or ‘59 and used at 

K&T and sold to Gisholt Machine Tool in Madison, Wi. in March of 1966. Shipped with a 

GE Tube Type Control. 

 

S/N 86800500  Order # B01502, This machine has the same story as # 4 above. It also went 

to Gisholt in Madison in March of 1966. Had a GE Tube Type control. 

 

Lot 8740 – 5 machines in Serial Number Order 

 

S/N 87400100 Order # B01497, This machine shipped 05/59 and went to United Nuclear in 

Conn. I believe it was the 3rd MM II to ship to a customer. It had a GE Tube Type 

Control. Jim Donndelinger adds this: “The United Nuclear machines were purchased to machine 

the ends of fuel cells.”

 

 

S/N 87400200 Order # B01501, This machine shipped 07/59 and went to United Nuclear in 

Conn. I believe it was the 6th MM II to ship to a customer. It had a GE Tube Type Control. 

 



S/N 87400300  Order # B01516, This machine shipped to CVA Ltd. in England on 06/59 

and was installed in their machining facility. It was the first N/C machine to be shipped to 

CVA.  It had a GE Tube Type Control. I believe it was # 4 shipped. Peter Groves and I 

believe this machine is in storage at the Science Museum archives in London, England 

 

S/N 87400400  Order # B01498, Shipped to Colt Industries in Conn. on 06/59. It had a GE 

Tube Type Control. I believe it was # 5 shipped. 

 

S/N 87400500 Order # B011643, Shipped 08/59 to Raytheon in Mass. Jim Donndelinger 

tells me: “The machine at Raytheon, Andover was used to produce gimbal blocks for Hawk and 

Sparrow missiles.  I was involved with that sale from beginning to end.  Three of the top Raytheon 

manufacturing personnel attended the acceptance test.  The cycle time was approximately eight minutes 

and all three of the representatives missed seeing it because the operation was completed before they 

realized it had begun.   They had provided five castings for test and runoff purposes and the one used for 

acceptance was the last raw casting.  In order to prove that the machine actually machined the part I had 

the operator turn off the coolant for visibility and rerun the cycle with the same part in the fixture.  No 

chips were cut. The group was totally impressed by the repeatability and walked from the demo room to 

the sales office and wrote the order after confirming the P.O. number with Raytheon.”  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



This is Machine Serial Number 86800100. The first Model II Milwaukee-Matic. The 

machine was built in B-Bay and looks to be just south of the main east-west aisle. This 

photo is looking north in B-Bay. 

 

 


